
Cantium Business Solutions transforms services and 
drives efficiencies and savings for Kent County Council

Who are Cantium Business Solutions?

In 2015, Kent County Council established an internal Business Services Centre (BSC) to deliver transactional 

Finance, HR and IT support services to KCC, schools and external customers.

In its first two years of operation, the BSC successfully realised £4.1 million savings for KCC, achieved 

from efficiencies and growth of traded activity. However, despite its success, each year, this department 

experienced the same austerity challenges facing all council departments, forced to find new ways of 

reducing budget with little or no funds available for investment in technology and improvements. As an 

internal business unit, the BSC was restricted in the range of organisations it was able to trade with and was 

required to compete with priority frontline services for scarce investment.

An independent review of the BSC was undertaken by Ernst & Young to explore options. The report concluded 

that the BSC was in a position of strength with opportunity for increased growth, however its position was not 

sustainable due to the following risks: 

• Funding for systems, training and staff was minimal, causing pressure on service quality and staff 

retention. This was particularly pronounced within ICT where investment had not kept pace with evolving 

technology.

• Significant income was generated from the highly competitive education market. The shift to multi-

academy trusts presented new challenges to maintaining market share.

• There was limited scope for further efficiency savings without performance reductions.

The option to outsource the business unit was not fulfilled, as price and quality thresholds were not met 

by the external market. A change was needed to make the BSC become self-sustainable. A business case 

was put together to address these risks, in order to both safeguard the quality of back-office services and 

generate new, profitable revenue streams to improve the Council’s financial position. The recommendation 

was to establish a new trading company as the best option to meet these twin objectives.

In July 2017, Kent County Council (KCC) commissioned a project to establish a LATCo, with the aim of 

reducing costs and driving efficiencies whilst protecting and enhancing service levels in back-office services. 

The project supported a vision to establish an innovative organisation which delivered insight and customer-

led services to KCC and throughout the public sector.



This LATCo, Cantium Business Solutions, launched July 2018 and has been providing back office solutions 

for HR, Finance and IT to both Kent County Council and external customers including schools, central and 

local government and health and social care providers. Within its first year of trading Cantium has paid back 

investment to KCC and provides significant external income to the Authority that positively impacts frontline 

services. 

Cantium works in partnership with customers to understand the specific needs of their business, tailoring 

insight-led solutions that enable them to meet their full potential. Our team guides KCC and public sector 

customers on a personal journey towards driving improvements, efficiencies and savings in order to 

transform their organisation for the better.
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Cantium leads system and service transformation at
Kent County Council

Our tailored back-office support makes Cantium the modern utility that enables Kent County Council to 

perform more efficiently. Our services provide a stable platform that allows KCC to focus on streamlining 

and driving efficiencies and improvements.

We recently led the strategic transformation of KCC’s ageing, on-premise IT estate into the cloud. As a 

Microsoft Gold Partner, that is responsible for the day to day operation of KCC’s data centres with over 

280 applications, we were expertly placed to combine our local and cloud knowledge to ensure the 

programme’s success.

This migration has been successfully achieved while allowing KCC to continue to provide core business 

applications. Additionally, flexibility and scalability have also been realised, as the Council can now mange 

its resources to meet demand without large infrastructure cost overheads. It has also achieved a reduction 

in the number of on-premise applications by nearly 60% and reduced the number of firewalls required by 

70%. In addition, the programme has reduced the direct risk to the Council from end of life equipment 

and infrastructure failures. Furthermore, KCC staff are supported by Cantium’s highly trained service 

desk to resolve any issues and to support them through the smooth migration to the cloud. Our digital 

transformation programme with KCC continues apace.

We have also transformed the way financial operational services are delivered to KCC, changing teams 

previously working in silos and entrenched in the organisation to a performance focused provider with a 

one-team ethos. Previously, KCC managed transactional financial services in a paper-driven and inefficient 

way. Following our transformation of these processes, all data is now stored electronically, providing the 

Council with over £8,000 savings in storage costs per annum. In addition, KCC’s invoice processing has 

increased from 90% processed on time, to 97%, allowing KCC to publish positive annual figures.

Our future work with KCC includes a plan of 

activity to deliver continuous improvement, 

including the implementation of Robotic 

Process Automation and Artificial Intelligence 

and improved Debt Recovery reporting, 

which will create further efficiencies for KCC.

Provision of our Business Continuity Plan 

for KCC, which includes seamless remote 

working capability for all staff, has assured 

the Council that they are able to continue 

delivering all services even at challenging 

times such as inclement weather, or in the 

face of the uncertain circumstances of Brexit.



Cantium delivers innovative solutions and bespoke
services across the public sector

In addition to our work with KCC, Cantium Business Solutions delivers innovative solutions for 

organisations across the public sector. An exciting avenue for Cantium includes the delivery of digital 

transformation projects for the NHS in Kent and Medway. Part of this is the implementation of a shared 

data record of individuals requiring care or treatment – the Kent & Medway Care Record (KMCR). The 

KMCR will create significant transformational change and a new, collective approach for the health and 

social care system throughout Kent and Medway.

In payroll services, our award-winning CIPP PAS accredited team has expanded to produce over 75,000 

payslips a month, including those for Kent Community Health NHS Foundation Trust (KCHFT). Our 

experience in the mandated NHS payroll system, ESR, enables us to provide reliable payroll services for 

the health sector.

We have also been able to swiftly establish new services in response to market demand. We recognised the 

challenges customers were facing with the GDPR regulations coming into effect in 2018 and responded by 

launching our DPO service, which now supports over 300 organisations in GDPR compliance.

“In our search for a new payroll provider, it was imperative that we 
partnered with an organisation that shared our values and ethos and 
furthermore, demonstrated an intricate understanding of the challenges 
schools face on a day to day basis. Cantium Business Solutions have ticked 
all the boxes, and I have been impressed with their dedicated and personal 
approach, working with us to solve a number of issues which ultimately 
ensured a smooth transition”

– Jonathan Peck
 Chief Financial and Operations Officer at the Maiden Erlegh Trust, Reading



Cantium continues to innovate and lead in the public sector

Cantium continues to engage with customers, understand public sector challenges and provide innovative 

solutions. We are committed to continual investment in our people and technology.

Our operating processes and procedures are always improving. We are proud to have attained ISO 

27001, 9001 and 14001 accreditations, and our 250 IT engineers are all accredited in ITIL.

This focus on insight and customer-led improvement will help to solidify Cantium Business Solutions’ place 

as a vital utility for organisations in the public sector.

For more information about our services, please call
03000 411 115 or email info@cantium.solutions


