
Digital Transformation for KCC 
Windows 10 & Office365 migration

Background

Kent County Council (KCC) is one of the largest councils in the country with 
responsibility for providing more than 300 public services including education, 
transport, strategic planning, emergency services, social services, public safety and 
waste disposal. They are accountable for an annual budget of approximately £2.4 
billion, with over 450 buildings and approximately 11,500 employees.

Business Problem

In an increasingly digital world and an increasingly digital workplace, KCC recognised the need to adapt and 
modernise its ways of working whilst at the same time, respond adequately and appropriately to growing risks around 
business continuity and information security. 

Productivity services are at the heart of all of KCC’s lines of business - the impact and importance of which creates 
increased demand for powerful, reliable, mobile, and ‘always-on’ personal productivity services and utilities.

KCC noted an over-reliance on email for collaboration purposes and an inability to support ‘always-on’ working due to 
inherent organisational and cost constraints. The on-premise Microsoft Office 2010 suite was also dated and due to go 
end-of-life in 2020, underlining the need to transition to a new productivity platform. 

KCC’s 11,500 end-user devices were last refreshed in 2012 and by 2017 were becoming increasingly unreliable, with 
an increasing support overhead. The ratio and split of desktop:mobile (60:40) devices was also constraining KCC’s 
mobility agenda and there was a clear need to address this.

Additionally, the Windows 7 operating system was nearing end-of-life - reinforcing a clear need to update and replace 
both the end-user devices and the W7 Operating System.

Solution

A key strand of the KCC Digital Transformation Programme was to reduce the overhead and risk associated with 
the Council’s on-premise hosted services. Aligned to its ‘cloud-first’ strategy, the adoption of Microsoft’s Modern 
Workplace to include the migration to Microsoft Office365 (O365) and the Windows 10 (W10) Operating System were 
commissioned as the first initiatives of the Programme. 

Powered by the highly secure W10 Operating System, the O365 suite includes a wide range of productivity services and 
utilities providing and supporting flexible, mobile, collaborative and ‘always-on’ working:



Cantium worked with KCC to formulate and agree a migration plan aligned to KCC’s required timeline – an aggressive 
and challenging 15-month schedule to include migration to O365 and a device refresh of 11,500 devices and upgrade 
to W10.

In order to meet this timeline, the O365 migration was prioritised and rolled out to the KCC user base and their existing 
W7 devices – batches of users were migrated daily over a period of 6 months, spreading the workload (over 12,000 
email accounts) and the risk. This approach gave KCC an early flavour of cloud computing and a level of confidence 
and assurance in their cloud strategy. 

The W10 migration and device refresh was more challenging – from both logistical (11,500 staff located across 450 
sites), and technical (compatibility of 300+ business applications with W10) perspectives. Cantium worked hand in 
glove with KCC in order to meet this challenge, with an industrial-strength Integration and User Acceptance Testing 
regime and a phased approach to the device rollout based on business priorities and workloads. 

The W10 migration and device refresh was delivered successfully ahead of the 15-month target, and the desktop:laptop 
ratio increased in line with the KCC mobility agenda to 30:70.

The migration to O365 and W10 has delivered the following 
benefits to KCC:

• Improved availability, reliability and resiliency of services
• Reduced risk profile
• Improved productivity through access to functionally-rich toolsets
• Improved teamwork and collaboration (Microsoft Teams and 

SharePoint Online)
• Truly mobile working capability – anytime, anywhere, always-on
• Improved employee motivation through access to latest 

technology
• Reduced upgrade and update overhead through the introduction 

of ‘evergreen’ computing
• Reduced capital expenditure

For more information about our services, please call

03000 411 115 or email info@cantium.solutions

Benefits

Why Cantium?

By partnering with Cantium, you will receive a tailored, insight-driven business solution. Our team will take you on a 
personal journey towards driving improvements, efficiencies and savings to transform your business for the better. 

We are a Microsoft Gold Certified partner, and a Microsoft Cloud Productivity specialist, as well as being an authorised 
Cloud Solution Provider (CSP) and Open Value Subscription reseller. 

Quality underpins everything we do and We are proud to have attained ISO 27001, 9001 and 14001 accreditations.


