
Digital Transformation



“At Stopford, we help companies identify and solve business issues in highly successful ways. We do 

this not only through providing a comprehensive range of software engineering services, but also 

by offering a first-class approach to customer service. Stopford work with companies of all sizes in 

both the private and public sector and for us, there is no ‘one product fits all’ approach. Our highly 

skilled and dynamic team work closely with our clients to analyse requirements, identify problems 

and solve business issues by creating cost-effective, imaginative and long-term solutions. 

Our software engineers can provide bespoke software development, creating solutions 

through efficient yet easy-to-use systems. We ensure our systems fit clients’ needs by working 

collaboratively, keeping you informed of progress and encouraging client input at every stage of 

the process. Our commitment to providing a quality and secure service is demonstrated by our 

accreditation to both ISO9001 and ISO27001.

Our mission is to build a partnership with you that continues to drive innovation for years to come.“

Paul McCloskey, Managing Director



Benefits of
Digital Transformation
When choosing to move forward with any kind of digital 

transformation, it is important to consider key goals and the 

possible impact of implementing a new system. It can be 

equally important to ensure staff are aware of the benefits of 

a new system, to help drive buy-in with the people who will 

be using the system every day.

Customer Engagement

Cost Savings

Time Saving

With the majority of adults in the UK accessing the internet every day, customers are 

starting to expect digital journeys to be quick, simple and easily accessible regardless of 

office hours. It presents an unprecedented opportunity for organisations to capitalise on 

demand for information by ensuring services are available to book online 24/7. 

The cost of telephone exchanges with customers is estimated at between £2.80 and £4.00 

per interaction, with face-to-face interactions costing even higher. Online interactions 

however are estimated to be only around 15 to 20 pence. This substantial difference means 

moving just a fraction of interactions online could create significant cost savings in the 

long-term.

Staff time is possibly the most valuable resource a company has and software systems can help to reduce time 

spent completing repetitive tasks, while also reducing the number of human errors. Implementing online booking 

systems will free up staff for other duties or customers, will help to reduce waiting times and help to reach key 

performance targets.

It is also important the systems are implemented with an attention to web accessibility and user experience, as users 

are likely abandon online bookings if the process is too complex or unintuitive.

If you are considering digital transformation and would like to see how Stopford’s comprehensive range of booking 

systems could help save your organisation time and money, whilst also increasing customer engagement, then 

please get in touch.



Online Appointment Booking

Configured By You

Reduce Unattended Appointments

Our appointment booking system ‘agenda’ is used by a variety of services across the UK to 

manage service diaries, staff rotas and crucial tasks.  The key to the system’s success is its 

ability to mould to the needs of any environment, working with existing working practices rather 

than creating new ones.

The system allows users to build any number of locations, diaries and timeslots, ensuring the software 

represents the service in both functionality and feel.

Unlike other diary systems on the market, agenda does not require lengthy and expensive customisation 

every time you need to change or add a new location or diary.  Simple, user-friendly functions allow 

admin users to open and close offices and diaries on the fly, giving the system the flexibility to quickly 

move and evolve as your service does.

Variable timeslot lengths ensure the system doesn’t hinder your standard practices, while appointment 

designations reduce the margin for human error by highlighting which appointment types should be 

booked by staff at a particular time and assigning timeslots for the online process.

How much staff time is wasted, when customers fail to make appointments or 

arrive late?

Integrated payment systems allow users to take card payments for deposits 

and other charges, either online or over the phone, while customisable 

correspondence templates allow the system to automatically send confirmation 

and reminder emails or text messages.

Users of the system have found that by implementing these practices they have 

drastically reduced the number of late and unattended appointments, saving 

money as a result.



Self Check-in & Traffic Light System
Customers arriving at reception can use the agenda touch screen 

software kiosks to check themselves in, alerting staff of their 

arrival and noting their arrival time for reporting purposes.  Each 

appointment uses a colour coded traffic light system that allows 

users to know the progress of an appointment at a glance. Each 

stage of the appointment is also recorded within the system to 

help produce KPI reports and support managers in identifying 

problem areas within the service.

Online Booking
The agenda online module allows customers to book appointments within specifically 

designated diaries set-up by the administrators, ensuring you stay in control of your 

appointments.  Using a series of questions in a process-flow, the customer’s eligibility 

is assessed, their details are taken and their appointment is booked into the main 

system.

Integration with third party systems such as postcode lookup and 

e-accounts can be used to speed up the process and confirm 

if the customer is entitled to use the service, whilst integration 

with payment systems will allow the service to charge at point of 

booking and sell additional products or services to the customer in 

advance of their appointment. 

Like the system itself, the online process is customised to suit your 

needs, with questions tailored by service staff and examples of 

best practice provided by Stopford. The online booking process can 

be inserted into your web templates, fitting seamlessly into your 

existing website, to ensure brand continuity.



Facility Booking
Our facility booking software is used by facilities managers to centralise management of multiple buildings and a wide range of bookable rooms, leisure facilities and resources.  Our facilities management system 

is designed to provide a central hub of communication for facilities managers, receptionists, equipment managers, cleaning staff and customers.  Information is presented in an understandable format and enables 

administrators to build a software structure that reflects their facilities.

Fully Customisable
Admin users of the system are able to create multiple locations and facilities to reflect the facilities they 

manage.  Rooms can be created as standard rooms or parent rooms, which can then be divided into multiple 

smaller rooms upon request Each room has defined layouts with minimum and maximum attendee numbers 

specified to each layout. This ensures that customers searching for rooms can only book the rooms most 

appropriate for their needs.

Additional facilities such as sports pitches, beach huts and communal vehicles can be created and managed 

in a similar way.

Set-up times can be specified to ensure members of staff have time between bookings to clean and arrange 

the facility for the next booking. Booking time limits can also be assigned within the system to help prevent 

customers from booking too close to the start time..

Each room or facility can have its own individual schedules and costs allowing managers to customise the 

availability in line with its purpose. Managers can also tailor costs against specific organisation types to meet 

the service’s charging structure.

Specific timeslots can be created to ensure consistent booking or, managers can allow for the booking of 

time ranges to give customers a more flexible option when making a booking.

Manage Equipment & Catering

Reporting

Equipment within a room can be specified and defined as fixed within the room or shared 

between rooms.  When users are searching for a room, they can specify their equipment 

requirements and only the relevant rooms are returned in the results.

The system tracks equipment levels and sends item requests directly to providers. Set-

up times for pieces of equipment ensure providers have time to travel to locations whilst 

minimum order requirements ensure external providers don’t have their time wasted.

Built-in reporting facilities produce reports on a large number of statistics and allow users to 

track room usage, catering orders and equipment levels.  A large number of reports come 

built into the system and additional reports can either be created by Stopford upon request 

or created using SQL server reporting services.



Our facility booking software is used by facilities managers to centralise management of multiple buildings and a wide range of bookable rooms, leisure facilities and resources.  Our facilities management system 

is designed to provide a central hub of communication for facilities managers, receptionists, equipment managers, cleaning staff and customers.  Information is presented in an understandable format and enables 

administrators to build a software structure that reflects their facilities.

External Displays

Sports Pitches

The system’s display functions allow facility managers to display upcoming meetings 

for locations or individual rooms on display screens throughout their facilities. Reception 

room displays show appointments taking place in the location, while door screens show 

any appointments currently taking place. The system allows customers to mark their 

meeting as private, not displaying the meeting name or details on the external display.  

Touch screen displays outside of rooms allow attendees to extend meetings and report 

issues directly to facility managers.

The Stopford Sports Pitches system is a enhanced version of the 

Facility Booking system that is used to manage and book leisure 

facilities such as sports halls and football pitches. The system 

provides a way for customers to book online and for leisure staff to 

manage both availability and upkeep of their facilities.



Course & Event Booking

Create Courses & Events  

Confirmation & Reminders

Online Booking

Our Course & Event booking system allows organisers to promote courses and events through 

their website, advertising through subject or event categories and publicising vital information 

to the customer before they book. Within the system, courses are considered to be any instance 

that allows a single person to book attendance, while events allow multiple people to book 

attendance and buy tickets.

Build a digital representation of your course or event with key information including course requirements, key 

stage levels and cost schedules.  Courses and events can be built as individual instances or as a series of 

instances, allowing for courses that run over an extended period of days, weeks or months.

Our course booking system comes with an integrated correspondence system, allowing users to create 

letters, emails and SMS templates in their own style, adding branding and images to suit their needs.

Email and SMS correspondence will automatically generate and send to attendees on the appropriate dates, 

reducing human interaction and the margin of error.  Keeping attendees informed will also help cut down the 

number of ‘no shows’ and reduces administrative costs within the service.

Our Course & Event system integrates seamlessly into your website, allowing 

members of the public to search for courses and events using a wide array of criteria 

including geographical areas, service areas, course requirements and cost.  The site 

allows attendees to manage all of their courses and events, review their bookings, 

make payments and cancel their bookings if necessary. 

Reporting
Built-in reporting facilities allow for reporting on a large number of statistics 

and enable users to track bookings.  A large number of reports come built 

into the system and additional reports can either be created by Stopford 

upon request or created using SQL server reporting services.



Implementing online booking 
systems will free up staff, 
help to reduce waiting times 
and allow you to achieve key 
performance targets.



The Stopford Approach

What We Provide 

Tailored For You

Stopford have been helping to streamline services for more than 15 years, improving service 

functions through back office systems and helping to drive customer engagement through online 

booking.  We work closely with our clients to analyse their requirements, ensuring our systems 

fit the needs of the service today and help to shape the vision of the service moving forward. 

Stopford delivers more than just software; we provide almost two decades of experience in best 

practice that has been gathered from public sector organisations and businesses across the UK.

We offer new avenues of customer engagement, helping you to improve your service’s reach 

and accessibility, whilst reducing the cost per transaction and freeing up staff time for other 

responsibilities. Our software systems quickly become the core of the service’s routine by 

centralising tasks, automating functions and assisting in the management of key responsibilities.

All Stopford systems can be modified to help better meet a service’s needs, adapting the system 

to suit the service and compliment staff working practices. A key part of the Stopford process is 

to engage with clients to establish current working practices and discuss the direction the service 

wants to take in the future. Stopford works collaboratively with clients to keep service managers 

informed of progress and to enable client input at every stage of the process.

Our dedicated team have countless years of experience in software development, IT services, 

business analysis, project management and customer interaction. They are all focused on helping 

to improve our clients’ services. 
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